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Alza is the largest online retailer in the Czech Republic and
Slovakia and a widely acclaimed e-commerce leader and
innovator. Since 2014, our business activities have expanded
to other EU countries. What is the key to our success?

A network of stores and
AlzaBoxes throughout the
Czech Republic, Slovakia,

and now also in AT and HU
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Modern In-house Effective marketing
logistics a AlzaExpres @ and a special Alza for

infrastructure shipping service Business programme



Our business strategy

is based on simple but
highly effective principles:
we want to offer a wide
product portfolio and
exceptional services,

always have goods in
stock, and create a win-
win business strategy.
Alza focuses on
performance and sets
its goals high while

We are an
E-COMMERCE [EC]
company

respecting the principles
of responsible business
towards customers,
business partners,
employees, society, and
the environment.

Considering our size and
complexity, the MANAGEMENT [M]
is an indelible part of it

We combine BUSINESS [B]
and Technology [IT] by using IT principles
as a business catalyst




Vision
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Our vision is to bring together the worlds of business, technology and the internet to
continually create the best shopping opportunities and experiences for our customers
and an innovative and creative work environment with the best tools for our people.
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The essence of our daily work is to fundamentally transform commerce. Our relentless
drive is to make things better. Our corporate identity based on innovation, growth and
a pro-customer approach is also reflected in our ultimate goal and mission:

We are creating a world where UH
everyone can experience the joy
of shopping with a thought and
delivery by teleport.




For more than a quarter of a century we have helped define the concept
of e-commerce in Central Europe and we aim to become a global inspiration
for 21st century commerce. Our vision to achieve this has 5 core pillars:

Customer obsession

We create the best service for our
customers and want to satisfy both
their current and future needs.

A satisfied customer is a recurring
contributor to our growth.
Investing in the customer means
investing in our future.

Our people

We shall become the most
attractive employer in the country
for talented people from business,
IT and operations. We create
space for personal growth and
professional accomplishment for
each and every one of us.

We innovate to grow,
we grow to survive

Growth is the force that keeps us
alive. The demand for constant
growth motivates us to keep
inventing new things and find
new untrodden paths. If we don't
disrupt ourselves, someone else
will disrupt us.

Setting the sights
on Europe

We are becoming a company that
has crossed the borders of the Czech
Republic and is trying to use eve-
rything good we have learned in the
EU markets. We are now a pioneer,
and in time we aim to become an in-
strument helping Czech e-commerce
to succeed in the wider world.

B
7

(=

A platform for 21+
century commerce

We are building a platform that
will enable us to create a better
business environment for all its
participants—the customer, Alza
and the e-commerce partners
who use it. This platform has both
a physical (AlzaBoxes, etc.) and an
electronic layer (Alza Marketplace).
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The company changes its
name to Alza.cz, which
is still used today.

Historical \,
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Alza's turnover
exceeds CZK 1 billion. s
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P An automated logistics
Z 0 O 0 o centre opens near Prague.

The first online version !
of our internet store.

---- 1994

Alzasoft is established.

The first physical store.




in Austria and a showroom in Hungary are opened.
Alza sponsors the 2BC E-commerce course at VSE.

in-app payments). A new segment—Alza Pet-and Aid
Constellation, a unique charity platform, are launched.

Branches newly remain open on Saturdays
and Sundays. Alza Premium club program

A new distribution
centre in Slovakia.



Where do
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Alza is building and steadily expanding its network of branches in all
regions of the Czech Republic, Slovakia and, more recently, in two other
European countries—Hungary and Austria. The company’s showcase are

its modern central showrooms in Prague, Bratislava, and Budapest.

For several years now, customers
have been able to collect their
parcels 24/7 in a network of smart

automated collection points, the so-

called AlzaBoxes. There are already
over 1,800 of them available in the
Central Europe and new are being
added constantly. By 2023, the
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company plans to build an extremely
dense network of these self-service
boxes, comprising more than 3,000
collection points that will be open to
third parties—from shipping carriers
to retail players to small e-tailers.
Fast delivery is guaranteed by

Alza's in-house AlzaExpres shipping

N
/’ 3 Stores
24 of the Future

service, which also ships oversized
items. Moreveover, the hourly time
slot schedule allows the customer to
choose the exact delivery time. Since
2020 we have also been operating
the premium service AlzaExpres
Complet, where the customer
receives their order straight to

@ 1760 AlzaBoxes

their house or apartment and the
Alza employees will then unpack,
professionally install the product,
collect the packaging material, and
even remove the old appliance

as part of the service. Just like
AlzaBoxes, our in-house shipping is
expanding to new regions every year.
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Share & Save

Significant discounts for
groups of customers interested
in the same product.

WaYS ONE
step ahead

Alza for Business

An expedient program for
companies with 24/7 delivery
and support.
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\ entrepreneurs and corporations.
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Anyone can sell their
products on Alza.cz. - @~
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Alza Expres and A renowned'logistics Green Delivery
network available ) 2
AlzaExpres Complet throughout the Czech E-bike deliveries in

Fast delivery with optional Republic. Pragueland Bratislava
installation and clean-up services.
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18 private brands already available
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Czech-made environmentally-
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High-quality designer .
'

home appliances.
High quality accessories, cables,
chargers, power banks and batteries with
an emphasis on ecological packaging.

AlzaGuard

Accessories for mobile phones and other
electronics - tempered glass, covers and cases.
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Lifestyle accessories and electronics // /
with an excellent price-quality ratio. /
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3 stores in Prague
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I Ergonomic products for office, home and
healthy sitting. High quality brackets for TVs,
‘ projectors and other audio-video electronics.
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o 24/7 collection point with
deliveries twice a day.

100% self-service

Contactless order process and
collection. Expert advice for product
selection available via video chat.

Open 365/24/7

Several hundred of the most attractive
e-shop items in stock and available for
collection on the spot.




1
I
I
I
I
|
1
\

YOur WiSh _— Services
Our commeanel

\
Over the course of our history, B2B and B2C rental of the latest

Alza has built a solid and loyal mobile phones and laptops.
customer base. We watch how our

customers grow and develop and
realise that we need to develop
alongside them.

Customer program with free
shipping, preferential discounts,
and other benefits.
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Pay 1/3 of the price now

That is why we are constantly Jih \ It
and the rest later.

expanding our product range
and now sell not only consumer
electronics but also household
appliances, toys, drugstore
products and cosmetics, g
e-books, magazines, jewellery,
sports and hobby products, and
car and motorcycle accessories,

all with the same passion and Ma rket

emphasis on the quality.
Alza currently offers around - \ M

200,000 unique products and \ Ieader In

the company's dynamic growth

presupposes further expansion. \ i ’~ SerViCeS
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A payment credit card
with up to 55 days
interest-free period.
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Technical services

Additional services such as
technical support, initial set up,
or custom PC assembly.
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For its CSR activities, Alza has
set 3 basic pillars — philanthropy,
environmental protection and,
last but not least, long-term
support for education. The
company is involved in many
initiatives, has long supported a
number of charitable and non-
profit organisations, and also
launches its own charity projects.
The two newest ones are the Aid
Constellation charity platform

and the animal shelter project
Alza Pelisek.

For its approach to ecology

and environmental protection,
Alza.cz ranked second in the
prestigious BpS TOP Responsible
Company environmental ranking
for 2019. This project has been
evaluating companies most
active in the field of sustainable
business practice and responsible
behaviour for 16 years.
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Dozens of charity
@ projects supported

Alza helps

Aid Constellation is a CSR
platform that uses the familiar
environment of the largest
Czech online retailer and
thus allows its customers
to financially support

the involved charity and
non-profit organisations
and their specific projects
while they are shopping on
Alza.cz. All the money collected

affiliated organisations.
The platform was launched after
three weeks of development
in December 2019 and was
created as a volunteer project
by an enthusiastic team of
Alza.cz, a.s. employees. It has
collected almost CZK 6 million
since then and now involves
95 organisations and 150 specific
projects, with the new ones still

through the platform is sent to the being added.
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